CASE STUDY:

From Chaos to Control:

Simplifying Fulfillment Across
Ten Campus Locations

Across a growing network of campuses, consistency can make all the
difference. For one national educator, managing the flow of training materials,
billing, and inventory across more than ten locations had become increasingly
complex. What started as a simple process had evolved into a logistical
challenge — one that required smarter, better solutions.
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With a disconnected ordering systems, this education client partnered with JTS to take proactive
steps to modernize how materials were managed across their campuses. By prioritizing
visibility, accountability, and commmunication, they set the stage for a unified process that could
support growth, reduce waste, and deliver a better experience for both staff and students.
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JTS developed a centralized online ordering platform designed specifically for their network.
The new system gave the home office full oversight while empowering campuses with flexibility,
real-time access to updated materials, and standardized pricing across all locations.

improved operational efficiency. Campuses now order confidently, leadership has full visibility
and control, and the entire organization operates with greater accuracy, accountability, and ease.
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ﬁ Since implementation, the school has achieved faster turnaround times, reduced waste, and

Simplify your process, strengthen your results, and exceed expectations.

Let’s start your next project today! Connect with our team to see how we can help you deliver smarter,
faster, and better.
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